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Six Thinking Hats ©

Tools for creativity, problem solving and decision making.

Have you ever been in meetings where a lot of time was wasted on fruitless 

discussions, in absence of a structured approach to explore ideas and find 

solutions? Or where the back and forth of ideas led to ego battles that hijacked 

the meeting from its original purpose? 

Six Thinking Hats©© offers a structured approach to meetings, which takes 

participants beyond their instinctive positions so they can explore a wide range 

of perspectives, use their creativity, and improve their decision making and 

problem solving.
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INTERACT · COURSE SYLLABUS 

Six Thinking Hats ©

Who is it for? 
•  Managers and team leaders 

•  Teams working in fast-paced, high-pressure environments 

•  Departments or organizations who want to improve the running and outputs of their 

regular meetings 

•  Anyone who needs to improve the quality of their decision making process and use 

creative thinking pragmatically

What will you learn? 
How to... 

•  level up your problem solving skills at individual and team level 

•  improve the efficiency and quality of your decision making processes 

•  generate quickly better and more productive ideas 

•  reduce the potential for toxic conflict in your meetings

What to expect? 
•  a robust, pragmatic decision-making process 

•  a six-tool kit to analyse any issue from multiple perspectives 

•  a three-step guide to practice creative thinking with tangible results 

•  a set of best practices to make your meetings efficient and productive 

•  hands-on practice of the cognitive skills you need in problem solving – structured 

thinking, critical thinking and balancing intuition and reasoning.

How is it delivered?

FORMAT 

In-class or online
DURATION 

2 days / 12 hours
COHORT 

Groups of up to 12 
participants
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